i8            GERMANY IN REVOLUTION

" retirement" on October agth, 1918, to General Head-
quarters at Spa, which the Emperor undertook on the
advice of the military authorities, an advice given, behind
the back of the responsible civil administrators* This
" retirementn is almost more severely criticised by
those in the best position to know than was the actual
final flight to Holland ; that final flight was only a conse-
quence of the first step and inevitable when it came ;
but on October 2gth the Hohen^ollern dynasty could
still have rescued itself and incidentally Germany*
Things indeed were very critical; the General Staff
had just terrified the civil authorities by declaring that
the position on the front was desperate, and that they
could hold out no longer* Events have proved them
partly right and partly wrong* The position certainly
was desperate, but they could probably have held
out another few weeks* On these few weeks every-
thing turned, and undoubtedly everything depended
on a bold front, or* even on a certain minimum
of bluff* The civil authorities were prepared for a
mixture of bluff and of very genuine concession
to the enemy; and part of the concession was to
give some signal and remarkable proof that Germany
had discarded military autocracy, and was willing
to come into line with the rest of Europe in
adopting a democratic Government and liberal insti-
tutions* It is difficult to think of any way in which
this could have been done better than by a voluntary